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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 6 of 12



Page 7 of 12

Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in mathematics, particularly number in Year 4 to 7 
	2019: 100% of students not on a NEP (9  of the 10 students) will achieve SEA in Year 4 PAT Numeracy 2019 SEA = 110
100% of students not on a NEP (4 of the 5 students) will achieve SEA in Year 5 NAPLAN Numeracy 2019
100% students not on a NEP (12 of the 15 students) will achieve SEA in Year 6 PAT  Numeracy 2019 SEA = 120
75% of students (3 of the 4 students) will achieve SEA in Year 7 NAPLAN Numeracy 2019
	2020: 10 of the 10  students will reach or exceed SEA in Year 5 NAPLAN Numeracy in 2020
4 of the 4 students  (not on a NEP) will reach or exceed SEA in Year 6 PAT Numeracy in 2020 (SEA = 120)
10 of the 13 students (not on a NEP) will reach or exceed SEA in Year 7 NAPLAN Numeracy in 2020
	2021: 10 of 10 students will reach or exceed  SEA in Year 6 in PAT Numeracy in 2021 (PAT = 120)
4 of 4 students (not on a NEP) will reach or exceed SEA in Year 7 NAPLAN Numeracy 2021

	Goal 2: Increase student achievement in reading in Year 3, 5 and 7
	2019_2: 100% of year 3, 5 & 7 students not on a NEP will achieve SEA in NAPLAN reading across the school (year 3 = 3/5, year 5 = 4/5 and year 7 = 4/4) in 2019
	2020_2: 100% of Year 3, 5 & 7 students not on a NEP will reach or exceed SEA in NAPLAN reading in 2020 (year 3 = 7/7, year 5 = 9/10 and year 7 = 10/13)
	2021_2: 100% of Year 3, 5 & 7 students not on a NEP will reach or exceed SEA in NAPLAN reading in 2021 (year 3 = 11/11, year 5 = 3/5 and year 7 = 4/5)
	2019_3: 10 of the 12 Reception students will reach or exceed SEA Reading level by September 2019            RRL5
10 of the 11 Year 1 students will reach or exceed SEA for Reading level by September 2019            RRL13
6 of the 7 Year 2 students will reach or exceed SEA for Reading by September 2019                        RRL21
	Goal 3: Increase student achievement in reading - Reception to Year 2.
	2020_3: 100% of Reception students will reach or exceed SEA for Reading  by September 2020.    RRL5
12 of the 12 Year 1 students will reach or exceed SEA for Reading by September 2020      RRL13
11 of the 11 Year 2 students will reach or exceed SEA for Reading by September 2020      RRL21
	2021_3: 100% of Reception students will reach or exceed SEA for Reading by September 2021     RRL 5
100% of Year 1 students will reach or exceed SEA for Reading by September 2021          RRL 13
12 of the 12 Year 2 students will reach or exceed SEA for Reading by September 2021    RRL 21
	Vision statement: 
At Kersbrook Primary School we inspire and empower creative, innovative risk takers.  We encourage and support students to identify their goals and strive for excellence.

We incorporate our school values of Respect, Responsibility, Confidence and Resilience into a cohesive learning community which fosters success for all.
	Challenge 1: 
If we ensure that we are teaching the mathematics  curriculum in a systematic way to develop mastery of concepts and automaticity in number, using the ACARA numeracy progression and other resources, we will increase student achievement in Maths in Years 3 to 7.
	Challenge 2: 
If we ensure that students read for meaning and information through explicit teaching of text types and comprehension strategies, we will increase student achievement in reading for all  students in Years 3, 5 & 7.
	Challenge 3: 
If we ensure that all students from Reception to Year 2 engage in a daily, high quality synthetic phonics lesson, and teachers use regular formative assessment to check how students are applying their phonetic knowledge to reading and writing tasks, then we will increase student achievement in reading.
	ActionsRow1_2: In each classroom, group students for purpose in aspects of maths curriculum and adjust groups according to individual needs.  Use formative assessment and test data.
	TimelineRow1_2: weekly
	Roles and responsibilitiesRow1_2: Teachers use Australian Curriculum to map curriculum.
teachers group students according to information gained from NAPLAN and PAT data.
Teachers to utilise numeracy progressions to determine starting point for students before  teaching.
	ResourcesRow1_2: acara Natiuonal Numeracy Learning Progression
saved on teacher drive and hard copy given to each teacher
	ActionsRow2_2: Conduct and/or attend PD on formative assessment including learning intentions, success criteria, purposeful feedback and self assessment. 
	TimelineRow2_2: termly
	Roles and responsibilitiesRow2_2: teachers to develop common understandings about learning intention and success criteria.
SLLIP to continue to support formative assessment strategies
	ResourcesRow2_2: https://www.aitsl.edu.au/docs/default-source/feedback/aitsl-learning-intentions-and-success-criteria-strategy.pdf?sfvrsn=382dec3c_2

Shirley Clarke marking and feedback
PD cost plus TRT to release teachers x 2 days each
	ActionsRow3_2: Implement consistent approach for monitoring of teaching and learning in mathematics including lessons observations and analysis of work
	TimelineRow3_2: weekly
	Roles and responsibilitiesRow3_2: Paracombe - peer observe - problem solving
Leadership observations
Check that visible thinking routines are embedded in classrooms
Monitoring of books- PC / ED support with comparison to the Australian Curriculum
Peer Principal and ED to undertake learning walks with Principal.

	ResourcesRow3_2: http://www.visiblethinkingpz.org/VisibleThinking_html_files/03_ThinkingRoutines/03c_CoreRoutines.html

PLC rolling release one day per term

	ResourcesTotal financial resources allocated: 
	Success criteria: Students are clear about the learning intention and success criteria in lessons.
Students will demonstrate mastery in the number concepts of trust the count, place value and multiplicative thinking
Students will be able to explain and justify examples in their books of problems involving algebra and number.
 
	ActionsRow1_4: Focus on effective independent student reading using conferencing and journals for year 3-7 students
	Timeline4Goal2: daily
	Roles and responsibilitiesRow1_4: All students to be fully engaged in quality reading activities while some groups participate in guided reading.
Principal to monitor and ensure this is occurs daily.
Teachers to plan and program a rotation that includes all students.
SSOs to support groups and/or individuals as appropriate.
	ResourcesRow1_4: SSO support for Literacy Blocks (listed above)
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Ensure guided reading processes are consistent and enable students to reflect on and use strategies taught.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: Consistent teaching of explicit text types and comprehension strategies across the school will result in improvement in reading comprehension for all students.
Students will read for meaning and engage with texts using a range of comprehension strategies.
Students will read daily (both to self and to someone else) and monitor their own reading.
	ActionsRow1_6: Support SSOs and parents to understand the recent evidence on the importance of students using their knowledge of phonics as their 'go-to' strategy when reading unknown or unfamiliar words.
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: Principal and Early Years teacher to run parent sessions on phonics and include why we send mostly decodable reading books home with students when they start school.
Teacher and Principal to run parent and SSO support session.

	ResourcesRow1_6: Purchase more decodable readers as required.
Collate current resources for easy access.


	ActionsRow2_6: Assess the decodable readers that we currently have and purchase more if needed. 
	TimelineRow2_4: early term 1 2019
	Roles and responsibilitiesRow2_6: Teacher and/or SSOs to collate and  sort the  readers we currently have in classes and the library.
Teacher to work with Lynn to order more books if necessary. 
	ResourcesRow2_6: A range of decodable readers.

	ActionsRow3_5: Ensure that students are using their grapho-phonetic knowledge as they are reading.
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: Ongoing monitor and assessment by teacher.
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: Students will be able to recognise the letters of the alphabet; high frequency words and phonemes and apply blending and segmenting skills to real and nonsense words. They are using grapho-phonetic knowledge as they read. 
Regular Running Records will show progress with reading for all students and ensure all students meet SEA. 
	Approved by school leader: Jill Gurner
	undefined_44: 
	Approved by education director: Christine Tagg
	undefined_45: 
	Approved by governing council chairperson: Tim Wilson
	undefined_46: 
	Picture_upload: 
	ActionsRow1_3: Maintain dedicated daily Literacy blocks with SSO support.
	Timeline1Goal2: daily
	Roles and responsibilitiesRow1_3: Principal to organise funding and timetables for SSO support for each class.
Teachers to plan and program for a balanced literacy block.
Principal to support SSO professional development.
SSOs to support groups as per teacher plans.
	ResourcesRow1_3: SSO hours (not NEP support) 1.5 hours per day for 5 days x 3 classes. 9.00 - 10.30 = 7.5 hours per week x 3 classes = 22.5 hours @ $40.90 per hour = $920.25 per week  for SSO1
Plus targeted intervention support.
	ActionsRow2_3: Attend professional development and implement reading comprehension strategies using a variety of texts. eg. Debbie Draper
	Timeline2Goal2: weekly
	Roles and responsibilitiesRow2_3: Identify a whole school approach to comprehension strategies and when they should be introduced.
Principal to utilise Professional Development component   of staff meeting time to work with teachers to identify above.
Teachers to collaboratively discuss and agree on a seamless whole school approach.
	ResourcesRow2_3: acara - National Literacy Learning Progression

Budget for a variety of texts at different levels
Resource with blue cover 
	Timeline3Goal2: weekly
	Roles and responsibilitiesRow3_3: Teachers will identify suitable reading resources that allow for teaching a variety of text types. 
Previous NAPLAN papers can be used as texts.
Principal to monitor and ensure guided reading is a focus at least three times per week in each class and ensure all students participate.
Teachers to program and teach guided reading groups as part of their balanced Literacy Blocks.
SSO to develop sets of texts gathered from previous NAPLAN tests.
	undefined_43: acara - National Literacy Learning Progression
	ActionsRow1: To ensure all students have mastered 'Trust the Count'. 
Teachers will have a thorough understanding of the advice in the Numeracy School Improvement book, and implications for their classroom planning and practice (Shift Gear - Maintain Momentum)

	TimelineRow1: ongoing
	Roles and responsibilitiesRow1: Teachers to use the numeracy progression, big ideas in number and improvement books.  Teachers and Principal to revise numeracy agreement. Teachers to implement numeracy agreement.
	ResourcesRow1: https://www.australiancurriculum.edu.au/resources/national-literacy-and-numeracy-learning-progressions/

Build Foundations Numeracy guidebook (especially page 7)

Numeracy Improvement books from Shift Gear to Maintain Momentum
	ActionsRow2: Participate in site based and Paracombe partnership PLCs to explore the use of visual representations and manipulatives.

	TimelineRow2: each term
	Roles and responsibilitiesRow2: Teachers to work in PLCs  and take aspects of the agreement and ensure it is interrogated and used.

Teachers to investigate and trial the use of visual representations and  manipulative

	ResourcesRow2: John Van de Walle and colleagues reference material

Visual representations and manipulatives
  
Shift Gear Numeracy guidebook (especially page 17)

	ActionsRow3: Unpack questions in previous NAPLAN papers to develop approaches to working through problem solving in maths

	TimelineRow3: 
	Roles and responsibilitiesRow3: Teachers will use repository of previous questions to collate multiple ways of approaching problems.

All teachers to implement common 5 minute puzzling question per day.
	ResourcesRow3: Purchase Test base Resource for Mathematics
PAT resource centre
Previous NAPLAN materials

	ActionsRow1_5: Jolly Phonics Screening tests will be conducted  in order to assess and support student learning. 
	TimelineRow1_3: at least each term
	Roles and responsibilitiesRow1_5: Teacher to administer Phonics Screening Test to all Reception and Year 1 students. 
Teacher to plan appropriate interventions and back fill.
Teacher and/or SSO to work with individual and/or groups to support learning as required.
	ResourcesRow1_5: Phonics Screening Check
Synthetic Phonics
SSO support 
Jolly Phonics screening test book
	ActionsRow2_5: Synthetic Phonics will be explicitly taught to all students in Reception and Year 2. 
	TimelineRow2_3: daily and/or weekly
	Roles and responsibilitiesRow2_5: Teachers will explicitly teach synthetic phonics.
Principal will observe to ensure synthetic phonics is taught.
SSOs will work with teachers to support individual and/or small groups of students.
	ResourcesRow2_5: The Big 6 Literacy
Jolly Phonics
Study Ladder

	TimelineRow3_3: daily
	Roles and responsibilitiesRow3_5: Teachers to plan for and teach guided reading groups as part of Literacy Blocks.
SSO to support groups as directed.
Teacher and/or SSO to support individual catch up support or extension as required.
	ResourcesRow3_4: 
	undefined_6: Kersbrook Primary School
	ActionsRow3_4: Daily uninterrupted Literacy Blocks that include guided reading groups will be used to support students to make progress. 
	ActionRow3_4: 


